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CHAPTER 5

TREASURY &
ECOSYSTEM
MANAGEMENT

Transparency. Sustainability. Growth.

Building a Strong, Decentralized and
Self-Sustaining Ecosystem

00 Built for
On-Chain Protected M Il Growth Engine @ @ by Design Generations

@ Transparent Community Sustainable @ Decentralized



The HYBRIX Treasury is the lifeline of the ecosystem.
It ensures long-term sustainability, rewards distribution,
development, security and growth.

TREASURY OVERVIEW .

100% Transparent On-Chain

All Treasury activities are verifiable on-chain.

Community Protected
Treasury works for the community, by the community.

Sustainable Growth Engine
Fueling ecosystem growth and future innovations.

Decentralized by Design
No central control, immutable and trustless.

Built for Generations
Designed to create long-term value endlessly.

@ HYBRIX Treasury = Transparency + Security + Sustainability + Growth



£X) TREASURY FLOW

A continuous cycle that keeps the ecosystem strong.

USER
CONTRIBUTIONS

Staking, Referrals,
Ecosystem Fees
and other
contributions |

flow into the
Treasury.

=

TREASURY
COLLECTION

All funds are
collected On-Chain
automatically and
securely.

SMART
ALLOCATION

Funds are
distributed as per
Treasury Allocation
Model set by the
ecosystem.

=»
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ECOSYSTEM
GROWTH

Rewards, Development, |
Liquidity, Marketing
and operations
drive continuous
ecosystem growth.
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RETURN

Growth brings more
users, more volume
and more value
back into the
Treasury.

)

Sustainable. Transparent. Decentralized.

Powering infinite growth for generations.




(@) TREASURY PROTECTION

Built with multiple layers of security.

| Multi-Signature Wallets
No single person can access funds.
Cw Timelock Security
Ca) |

Critical actions have delay protection.

‘ On-Chain Transparency
Every transaction is publicly verifiable.

@ | Smart Contract Security
: Audited, tested and verified contracts.
g | Emergency Protection =
Safety mechanisms for critical situations. —

/..-:) '~ Regular Audits & Monitoring

Continuous monitoring and third-party audits.

@ Protecting the Treasury, Protecting the Ecosystem, Protecting the Future.



@3 TREASURY UTILIZATION HYBRIX

How treasury funds are used for real ecosystem value.

@) 9 (8 (O

Rewards Development Liquidity Marketing Security Ecosystem Fund

Powering all user Building Al tools, Ensuring smooth Global growth, Smart contract Innovation, grants &

rewards and trading platform & trading and community & security, audit & strategic partnership
incentives ecosystem features market stability brand expansion risk management development

Qﬂ Treasury is not just a fund, it is the future of HYBRI_)__(:,.J-v:'-""'""'""'?
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EIJ TREASURY BENEFITS

A strong treasury creates a strong ecosystem.
Here’s what it brings to every participant and the entire community.

Every decision,

Long-Term
Sustalnablilty

Ensures the ecosystem
can grow and sustain

Better Rewards
for Everyone

Enables bigger and more
consistent rewards and

Stronger
Community

More trust, more
participation and a

for generations. incentives. united community.
Financial o Continuous ) Ecosystem
Security -AP~ | Innovation % Expansion
Provides a safety net for Funds are used to build, Supports global growth,
market uncertainties and upgrade and innovate partnerships and new
emergencies ecosystem features. opportunities.

One Treasury
‘ Infinite Possibilities

Transparent. Decentralized. Sustainable. Built for Generations. ———

—

Every allocation,
Every step is for
A STRONGER FUTURE.

e®e¢ Stronger
el Together

@ Secure
Today

/J Stronger

oo Forever
HYBRIX

Tomorrow



TREASURY GOVERNANCE 5 LrBRX

Decentralized. Transparent. Community-Driven.

HYBRIX Treasury follows a decentralized governance model where
the community participates in key decisions for a stronger ecosystem.

B S
m e®e Community Participation
& | Token holders can propose and vote on key treasury decisions. /
= g
@ L§] Transparent Proposals
= | All proposals, discussions and voting are recorded on-chain.
s e o B0 = i T . —
m | Clear Allocation Rules
Treasury allocations follow predefined rules and categories.
< — =
m Multi-Sig Security
| Critical treasury actions require multi-signature approval.
@ @ Regular Reporting - - : N
| - All treasury activities and fund usage are reported regularly. b GOVERNANCE PRINCIPLES
-~ > .
m @ Checks & Balances :‘% @ @
S | RTECO A E0I NG Vet o U dteomtth ) TRANSPARENCY |  INCLUSIVITY | ACCOUNTABILITY | SUSTAINABILITY
! Everything Every holder Every action Decisions for
O | Continuous Imp_rovement | is on-chain has a voice s verifiable long-term growth
. Governance evolves with the community and ecosystem needs. J 0 J

@ Together We Decide. Together We Build. Together We Grow.
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EX) TREASURY DECISION PROCESS

A clear, fair and transparent process for every treasury decision.
il a ™

HOW A TREASURY DECISION IS MADE WHO CAN PARTICIPATE?
\ Every token holder has the right to
il : ST propose, discuss and vote.
3 22
= ‘/ ol /’ mi I/ Verified Members
St | i D S @ KYC verified members can create
PROPOSAL REVIEW DISCUSSION VOTING APPROVAL EXECUTION REPORTING " proposals and participate.
Any eligible The proposal is Community Token holders Proposals that Approved All actions are - =
community reviewed for discussion vote basedon | meet the voting proposals are | publicly reported ﬁ Community First
member can feasibility, ensures diverse one token, threshold are executed on-chain for \ Decisions are made for the benefit
submit a impact and opinions and one vote approved. automatically complete \-. = of the entire ecosystem.
proposal. alignment. feedback. principle. via smart transparency.
contracts. e®e | One Community, One Goal
- -y : S o, % I &@™ | Together we build a stronger
@ Every step is recorded on-chain. Nothing is hidden. Everything is verifiable. \ W i el futlirs:

KEY FEATURES

DECENTRALIZED SECURE & TRUSTLESS

The community makes O security, fairness and

No central authority, Smart contracts ensure

| /\ FULL TRANSPARENCY
0 | All proposals, votes and
. transactions are 100%
on-chain.

an GLOBAL PARTICIPATION (\ LONG-TERM IMPACT
\
“ [ Anyone, anywhere can f.’l | Every decision today builds
" participate and contribute | / a stronger ecosystem
to the growth. tomorrow.

&

the decisions. automation.

[ j

DECENTRALIZED BY DESIGN. GOVERNED BY THE COMMUNITY. BUILT FOR THE FUTURE.




EX) TREASURY TRANSPARENCY

100% On-Chain. 100% Transparent. 100% Trusted.

HYBRIX treasury is fully transparent and verifiable on-chain for everyone, everywhere.

= ————— = Fa

HYBRIX TREASURY DASHBOARD (LIVE)

OUR TRANSPARENCY COMMITMENTS |

P

ON-CHAIN VISIBILITY TOTAL TREASURY TOTAL INCOME TOTAL EXPENDITURE TREASURY

i 5 E BALANCE (USDT) (ALL SOURCES) (ALL CATEGORIES) ¥ ALLOCATION
All transactions, allocations and [
balances are recorded on-chain 12,586,742.35  3,258,441.62 1,874,223.87 100%
and publicly accessible.
REAL-TIME TRACKING TREASURY ALLOCATION RECENT TRANSACTIONS
Track every treasury movement TYPE DESCRIPTION AMOUNT (USDT)  TX HASH

@ Rewards 40%

in real-time through our public

review, verify and question
every treasury action.

TRANSPARENT TODAY, :
STRONGER TOMORROW. °

L=

WE DON'T JUST SAY WE ARE TRANSPARENT,
WE PROVE IT ON-CHAIN.

dEaRbaarH ® Development  20% INCOME  Staking Rewards  +125,430.00  Ox7aBf..3b21 3
100% "‘. ® Marketing 15% ALLOCATION Rewards Distribution  -86,250.00  0x91de. abd5 &
|
?UDLT & tvEglFICAT;? l: d A M“OCM'M_ ® Liquidity 10% ALLOCATION  Development Fund -40,000.00  Oxaf3d..8cd? 4
e i o) X 9 Sy i Trading F 5231075 Ox53be. 7edl
treasury activities are verifiable INCOME rading Fees +52,310. x53bc..7e
@ Ecosystem Fund 8%
by anyone. TG ALLOCATION Marketing Campaign ~ -25,000.00  0xbc72..1f33 O3
REGULAR REPORTING
Detailed reports and analytics are i ’ ) _
shared regularly with the community. RN - .
§ k- - SCAN TO VIEW
COMMUNITY OVERSIGHT : - i LIVE TREASURY
The community has full access to & - DASHBOARD

hybrix.io/treasury
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.’ WHY TRANSPARENCY MATTERS?

BUILDS TRUST

Open books create
unshakable trust.

s

Py REDUCES RISK

Everyone can verify,
reducing risks and doubts.

2 | 7

legacy for tomorrow.

DRIVES GROWTH
Pl ) Trustattracts more

\\ 5 participants and partners.

STRONGER ECOSYSTEM
@5 Together, we create a

transparent and sustainable
ecosystem.

y BUILT FOR GENERATIONS

l-._\ OO/ Transparency today,

S o

B

NO HIDDEN AGENDAS. ‘
JUST PURE TRANSPARENCY.
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5.10 TREASURY ALLOCATION MODEL

Strategic allocation for sustainable growth, security and long-term ecosystem value.

OUR PRINCIPLES

PURPOSE DRIVEN

Every allocation
has a clear purpose.

]

e

SUSTAINABLE
Built for long-term
stability and growth.

1l COMMUNITY FIRST >\ MARKETING & COMMUNITY o
@™ | We grow together, "‘: For global marketing, branding, 1 0 A
~ we benefit together. ~ /" partnerships and community growth.
TRANSPARENT SECURITY & COMPLIANCE o
Q 100% on-chain @ For smart contract audits, security 106
e 8 enhancements and compliance.
100% verifiable. : R e
o0e ECOSYSTEM FUND . 10‘y
/Jl ADAPTIVE ~ #@0 ) For grants, ecosystem projects, 0
28l / Alocation can evolve with @  1Q7AL ALLOCATION | Smartly Allocated. . dApps and innovation support. )
-~ ecosystem needs. ~— Wisely Managed. Z
— 100% e E RESERVE & RISK MI}NAGEN.IENT 10‘y
— y Driven. | Bt For treasury reserve, risk hedging 0
=—— _ - and emergency fund. )
— = = = = - ———
0 0 0 0
N @I O M 42 oo gemem
ocated wi n-Chain ommunity ocused on
Purpose Transparent Driven AL Growth INFINITE POSSIBILITIES

ALLOCATION BREAKDOWN

HYBRIX TREASURY ALLOCATION

REWARDS & INCENTIVES
For staking rewards, ROI, ROS,
referrals, ranks and bonuses.

DEVELOPMENT FUND
For platform development, upgrades, '
integrations and new features.

LIQUIDITY & MARKET OPERATIONS

For liquidity, market making,
exchange listings and operations.

25%
20%
15%

EVERY PERCENT HAS A PURPOSE. EVERY ALLOCATION CREATES VALUE.




EED) TREASURY SUMMARY

One Treasury. One Ecosystem. Infinite Growth.

-

iz e
KEY HIGHLIGHTS

FULLY DECENTRALIZED

Managed on-chain by smart
contracts and the community.

100% TRANSPARENT |\._
All inflows, outflows and allocations | ~
are publicly visible on-chain.

COMMUNITY GOVERNED

Key decisions and proposals are
voted by the community.

SUSTAINABLE GROWTH

Strategic allocations ensure long-term
value creation for the ecosystem.

SECURE & AUDITED

Smart contracts are audited and
treasury is protected with multi-sig.

TREASURY OVERVIEW (LIVE)

TOTAL TREASURY TOTAL INCOME TOTAL EXPENDITURE [ Y
< BALANCE (USDT) (ALL SOURCES) (ALL CATEGORIES) “
12,586,742.35 | 3,258,441.62 1,874,223.87 @ 100%
$12.59M $3.26M $1.87M
TREASURY ALLOCATION MODEL
= @ Rewards & Incentives 25%
@ Development Fund 20%

@ Liquidity & Market Operations 15%

@ Marketing & Community 10%
@ Security & Compliance 10%
@ Ecosystem Fund 10%

@ Reserve & Risk Management 10%

Ne

@

Smartly Allocated. Wisely Managed. Community Driven.
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TREASURY FUND FLOW

INFLOWS (SOURCES) OUTFLOWS (usEs)

W

( @) VIEW LIVE DASHBOARD: hybrix.io/treasury

Staking Rewards  40% @ Rewards & Payouts  35%
ROI/ROS Pool  20% ‘ | (32) Development 20%
() ReferalFees  15% (8%) Operations 15%
@ Trading Fees 15% | () Marketing 15%
@ Other Income 10% @ @ Reserve & Others 15%
TOTAL 100% TOTAL 100%
RECENT TREASURY TRANSACTIONS
TYPE DESCRIPTION AMOUNT (USDT) TX HASH
INCOME Staking Rewards +125,430.00 0x7a8f..3b21 @
ALLOCATION  Rewards Distribution -86,250.00 0x91de...abd5 &
ALLOCATION  Development Fund -40,000.00 (Oxaf34..8cd2 &
INCOME Trading Fees +52,310.75 Ox63bc..7e01 7
ALLOCATION  Marketing Campaign -25,000.00 Oxbc?2.0133 &

& £ I E
—_——
TREASURY IMPACT
.. PS Stronger Community Continuous Innovation - Secure & Resilient
"‘ Empowerment for ‘ P Building tools, features \ v /" Protecting the ecosystem
every holder. and integrations. . today and tomorrow.

Sustainable Future
Long-term value for
generations to come.

it

@ TRANSPARENT TODAY. STRONGER TOMORROW. BUILT FOR GENERATIONS. OO




